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A Message from the New Board Chairperson
As a board member for 16 years and the newly elected chairperson to the Board of
Directors for Niagara Community Action Program, Inc., it is quite evident to me that the
programs and services provided by Niagara community Action Program, Inc. have
greatly helped many Niagara County families over the years. Our agency has a board
membership who are highly dedicated, employees who are knowledgeable and
committed, and funding sources that provide direct support and family stability to the
agency’s mission. We are a strong team of “people helping people.” That’s what it is all
about.”
Sharon Highfield
Board Chairperson

Niagara Community Action Program, Inc. honors the
memory of Carmen Morreale on October 16, 2013. His
family joined us in celebrating the dedication of our
renovated conference room. There are many fond
memories of Carmen who served on our board for 16
years. Carmen was a great leader serving as board
chairperson from 1999 to 2001. Carmen was an avid
golfer and participated in the agency's Community
Action Angels Golf Challenge, a fundraiser. In keeping
the memory of Carmen alive, we annually dedicate our
Community Action Angels Golf Challenge to his
memory. This year, we are proud to say that our golf
team won the challenge and the trophy. Pictured left to
right are, Neil Gruppo Board Member At Large,
Carmen Morreale, Jr., Louise Morreale, Jocelyn Ann
Carpenter, Tom Beachy Board Secretary, James Pyra
board Vice Chairperson.

On October 16, 2013, the Onevelo family along
with the Morreale family, staff members and board
members shared in the dedication of our newly
renovated conference room to the memory of
Angelo Onevelo. The conference room will be
known as the Angelo P. Onevelo Memorial Board
Room. Angelo was a board member for 6 years and
believed in our mission of helping families who are
less fortunate by bringing in hams and turkeys to
the agency to distribute to those needy families in
the community. Pictured left to right are, Phil
Onevelo, Steve Zafuto, Rosanne Zafuto, Mary
Onevelo, Angelo Onevelo, Sharon Onevelo
Watkinson, Neil Gruppo Board Member At Large,
James Pyra Board Vice Chairperson and Tom
Beachy Board Secretary
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Board Position

Consumer Group Affiliation

Sharon Highfield

Chairperson
Private Sector

Key Bank of New York

James Pyra
Thomas Beachy

Vice Chairperson
Private Sector
Secretary
Community Sector

Sertoma Club
Neighborhood Representation

Michael Marra

Treasurer
Public Sector

Lewiston Town Council

Neil Gruppo

Member at Large
Private Sector

Niagara Cerebral Palsy

Ann Printup

Member at Large
Community Sector

Tuscarora Indian Nation

Tim Beach

Private Sector

Lewiston Kiwanis

Clyde Burmaster

Public Sector

Niagara County Legislature

Rodney Hogg

Community Sector

Grandparents Advocating and Support Program

Vacant

Public Sector

City of North Tonawanda

Vacant

Public Sector

City Of Niagara Falls

John Lombardi III

Public Sector

City of Lockport

Kimberlyann Meal

Private Sector

Niagara Children’s Foundation

Danny Sklarski

Public Sector

Town of Niagara Councilman

Shelia Smith

Private Sector

Family and Children’s Services of Niagara

Dennis Stachera

Community Sector

Niagara County Head Start

Pamela Stevenson

Community Sector

Neighborhood Representation

Willie Marie Wilson

Community Sector

Senior Companion Program (HANCI)

Choosing a Quality Child Care Program
When a parent is looking for a child care program, it is important to start looking
as early as possible to give yourself time to choose a program that both you and
your child are happy with. Finding the right child care program may take some
time, but knowing your child is being cared for in a quality child care program will
put your mind at ease.
It is important to learn as much as possible about the types of child care available in your area to
ensure that you can make an informed decision about the type of child care that is best for your child.
The first step is to call your local Child Care Resource and Referral (CCR&R) program. The
Community Child Care Clearinghouse of Niagara is Niagara County’s CCR&R program. The
Clearinghouse will provide you with information on such issues as licensing requirements, group size
and adult child ratio requirements, complaints and violation history on a child care program and
financial assistance programs that may be available. You can reach a staff person at the Community
Child Care Clearinghouse of Niagara by calling 285-8572 or toll free at 1-800-701-4KID.
Once you have decided on the type of child care that best suits your child’s needs, the next step is to
visit each and every child care program in which you are considering enrolling your child. At these
visits, observe and ask questions. (A list of questions to consider asking at your visits is included on
the following page.)
Take your time making your final choice. Think about what you saw and heard at each visit. Check
each child care program’s compliance history to ensure that you have made the best choice for your
child.
Once you choose a child care program, you must work as a team with the caregivers at the child care
program and stay involved in your child’s care. Good ways to stay involved with your child’s care are:
 Offer to volunteer at the program whenever possible.
 Join in on special occasions such as field trips.
 Visit your child at child care whenever possible.
 Spend a few minutes talking to the child care staff when dropping off and/or picking up your
child from child care. This lets your child and the child care staff know that you think what
your child is doing is important.
Choosing a quality child care program is one of the most important decisions a parent will make.
Only a parent can determine if the quality of care is right for his/her child. The Community Child Care
Clearinghouse of Niagara can provide a parent with resources and information during the process of
choosing a quality child care program.

Key Questions to Consider when Choosing Child Care
Before making a final decision on a child care program, make sure that you have visited the program
and are able to answer all of the following questions regarding the child care program and program
staff.



General Information about the Program
 What are the hours of operation?
 What are the fees?
 Is transportation available?
 What is the policy regarding
illness?








The Children






The Staff
Are the child-staff ratios
being met?
Does the staff regularly
attend training?
Are staff members warm
and friendly to the
children?
Does the staff respect
each child as an
individual?
Are staff members
responsive and
supportive?
Do staff members listen
and talk to children in a
positive manner?
How does staff handle
behavior issues?
Are disciplinary actions
age-appropriate and
acceptable?

Do the children seem happy and
relaxed?
Do the children and staff seem to
interact well?
Are there activities available that are
appropriate for your child’s age?
Are children allowed to choose
activities?
Are children comforted when needed?
The Environment







Is it bright and cheerful?
Are indoor and outdoor areas
clean and safe?
Are toys and equipment in
children’s reach?
Is the furniture child-sized?
Is there enough space for quiet
and active play?
Is there an outdoor play area?

Niagara Community Action Program, Inc.’s
Community Child Care Clearinghouse of Niagara
Receives National Accreditation
On behalf of the Board of Directors, Niagara Community Acton Program,
Inc. is pleased to announce that the agency has attained Quality Assurance
as one of the nation’s leading Child Care Resource and Referral agencies
(CCR&Rs) under the Community Child Care Clearinghouse of Niagara
Program. The National recognition was awarded by Child Care Aware of
America.
Niagara Community Action Program, Inc. is extremely proud to have achieved the Child Care
Aware of America Quality Assurance certification which identifies our agency as meeting the
highest national standards for quality.
Our agency has been helping families in Niagara County recognize and find quality child care
and identify child care needs in order create solutions.
This national certification is a rigorous and comprehensive validation process that enables
CCR&Rs to meet best practices criteria for delivering high quality comprehensive services to
parents, providers, businesses and the community.
Services for parents include information on how to choose a quality child care program and help
in locating child care that meets a family’s individual needs.
Services for child care providers include information on becoming a registered or licensed child
care program, technical assistance, support and training in the operation of a child care
program, and training necessary to maintain a child care registration or license.
Services for businesses and the community include resources to educate and assist employees
and the public with all child care needs. On-site assistance for businesses and the community
is available upon request.
The Community Child Care Clearinghouse of Niagara is an informational resource for all child
care needs in Niagara County.

Name
Suzanne Shears
Angela Burns
Carolyn Jacobs

Beverly McArthur
Joanne Sandonato
Debbie Perricelli

Staff Directory
Title
Phone Number
Executive Director
285-9681 Ext 103
Child Care Supervisor 285- 8572 Ext 105
Referral Counselor
285-8572 Ext. 109
Resource and
Technical Assistance
Counselor
285-8572 Ext 115
Legally-Exempt
Program Monitor
285-8572 Ext 107
Legally-Exempt
Program Assistant
285-8572 Ext 107

Email Address
sshears@prodigy.net
childcareniagara@gmail.com
ccrrniagara@prodigy..net

niacapbeverly@gmail.com
jsandonato@verizon.net
djperricelli@verizon.net

Schedule of Trainings
October 28,
2013

Child and Adult Care Food Program (CACFP)
This training is offered for family child care, group
family child care and legally-exempt providers enrolled
in the Child and Adult Care Food Program. CACFP
staff Linda Newman and Betty McCarthy will teach this
class. CACFP regulations will be reviewed.
Location: Community Child Care Clearinghouse of Niagara
1521 Main Street
Niagara Falls, NY 14305
(716) 285-9681 ext. 110 (Linda) or ext. 111 (Betty)
Time: 6:30 PM – 8:30 PM
Cost: None
OCFS Training Topics: 2 & 5 (2 Training hours and .2 CEUs)
This training is for: FCC, GFCC & LE Providers enrolled in CACFP

November 4,
2013

Business of Child Care
Beverly McArthur, NYSAEYC Credentialed Trainer Level 2,
will discuss the importance of contracts and program policy
handbooks. A video outlining the advantages of a contract
in the child care setting will be viewed with discussion to
follow. Intensive technical assistance is offered to providers
who require updated contracts and policy handbooks.
Meeting requirements to ensure that prompt, accurate, child
care subsidy payments are received by child care providers from the
Department of Social Services will also be discussed.
Location: Community Child Care Clearinghouse of Niagara 1521 Main
Street
Niagara Falls, NY 14305
(716) 285-8572 ext. 115
Time: 6:30 PM – 9:00 PM
Cost: $20.00
OCFS Training Topics: 4, 5 & 7 (2.5 Training hours and .25 CEUs)
This training is for: FCC, GFCC, DCC & SACC Providers

November 12,

Western New York Infant Toddler Resource Network 2013
Nurturing Caregiver – Infant Massage in your Program
Enjoy a few hours of fun and interaction that will help you develop new
skills and knowledge to use when nurturing the infants and toddlers in
your care. Kristin Cadro, NYSAEYC Credentialed Trainer Level 2, will
teach this class. In this session, you will:
 Add to your understanding of infant communication.
 Provide skills to comfort, calm and soothe babies in your care.
 Teach nurturing strokes to use with infants and toddlers.
 Teach nurturing strokes to ease gas, colic and constipation in
infants and toddlers.
 Provide ideas to integrate touch as part of your daily activities.
 Support the continuum of care and promote a circle of security
between you, the baby and the parents.
Location: Community Child Care Clearinghouse of Niagara 1521 Main
Street
Niagara Falls, NY 14305
Time: 6:00 PM – 8:30 PM
Cost: $20.00
OCFS Training Topics: 1, 2 & 4 (2.5 Training hours and .25 CEUs)
This training is for: FCC, GFCC, DCC & LE Providers
Please bring a soft-bodied doll around 17-22 inches in length to this
session.

November 16,
2013
(Saturday)

Medication Administration Training (MAT)

Child care providers who choose to administer medication
to children must have a Medication Administration Training
(MAT) certificate, a current CPR and first-aid certificate,
and a health care consultant. Providers successfully
completing this competency-based training will fulfill the
requirement for the MAT certificate.
Community Child Care Clearinghouse of Niagara Health
Care Consultant, Lana Zahn RN, will teach this class.
Location: Niagara Falls Memorial Medical Center
Hodge Building
Community Education Room - 3rd floor
621 - 10th Street Niagara Falls, NY 14301
Time: 8:00 AM – 4:00 PM
Cost: $100.00
OCFS Training Topics: 2, 4 & 7 (8 training hours and .8 CEUs)
This training is for: FCC, GFCC, DCC & SACC

Community Child Care Clearinghouse of Niagara’s
Lending Library
Child care providers from all modalities of care are welcome to borrow books or materials from
the Community Child Care Clearinghouse of Niagara’s Lending Library at no cost.
Examples of the materials available:
 children's books - some with puppets or props
 theme boxes such as community helpers
Also available are books for providers relative to:
 providers working with young children
 philosophies within the child care field
 children with special needs
 children with behavior issues.
Providers taking college courses within the field of Early
Childhood Education may find materials that would be helpful in
research for class papers.
To use the lending library, please call any CCR&R staff person at 285-8572.

Halloween Snack Ideas
Witches’ Hats
Ingredients:
Bugles brand snack
Spread cheese
Round crackers
Directions:
Spread cheese on the crackers.
Top each cracker with a bugle to create the
top of the witch’s hat.

Owl Snack
Ingredients:
½ of an English muffin
Peanut butter
2 slices of banana
2 raisins
6 pieces of cheerios cereal
Slice of American cheese
Directions:
Toast one half of an English muffin then
cover with peanut butter.
Use the banana slices and raisins to make
the eyes
Place the cereal above the eyes to form
eyebrows
Cut a triangle shape out of the cheese and
place it under the eyes to make a beak.

Cool Spider Treats
Ingredients:
Cupcake
1 tub Cool Whip (thawed)
Chocolate Sprinkles
Chocolate licorice
M&M candies
Directions:
Turn the cupcake upside down and frost with
the cool whip.
Sprinkle with chocolate sprinkles
Insert the licorice pieces to create the legs
Use the M&M candies to make eyes

Halloween Cat Treats
Ingredients:
3 tablespoons
butter
4 cups miniature
marshmallows
6 cups of rice
cereal or chocolate rice cereal
Canned frosting
Candy corn, jelly beans, candy-coated
chocolate pieces and/or black string licorice
Directions:
In a large saucepan melt butter over low
heat.
Add marshmallows and stir until completely
melted. Remove from heat.
Add rice cereal. Stir until well coated.
Using ½-cup measuring cup coated with
cooking spray divide warm cereal mixture
into portions. Cool Slightly.
Using buttered hands firmly shape each
portion into a ball.
Refrigerate for 15 minutes.
Use frosting to attach car eyes, nose and
whiskers.
Best if served on the same day.

Baked Apples in a Bag
Ingredients:
1 peeled, cored and sliced apple
1 Tablespoon of sugar or artificial sweetener
¼ teaspoon cornstarch
¼ teaspoon of cinnamon
1 tablespoon of water
Directions:
Place all of the ingredients in a microwavesafe plastic baggy or a microwave-safe bowl.
If using a baggy, make sure to leave a corner
of it unsealed to let the steam out.
Microwave for 2 minutes. Be careful handling
the baggy because it will be hot.
Serve it over ice cream.

Encourage Exploration of Creative Art Materials
Children should be encouraged to explore various simple art mediums. The
process of exploring art materials is more important than the finished product.
Children are learning language development as conversations take place
during exploration activities. Fine muscle strength and dexterity, eye-hand
coordination, creativity, and more are learned through exploration of creative
art materials.
A great and inexpensive way to promote creative exploration is through the
use of play dough. Here is a great recipe for making your own play dough.
Ingredients:
1 cup of flour
½ cup of salt
1 tablespoon of vegetable oil
1 teaspoon of cream of tartar
Directions:
Combine these ingredients in a pan and cook over medium heat stirring until the ingredients pull
away from the sides of the pan to form a ball.
Store the play dough in an air tight container when cool.

Other great ways to encourage exploration of creative materials are:
 Scribbling with large crayons
 Finger painting
 Tearing paper to make a collage. This is a very exciting activity for infants and toddlers
as well as a creative activity for older children. Use colored paper, brush on non-toxic
glue with a paint brush or Q-tip, then, press on the torn paper over the glue.
 Painting with water and paint brushes- This activity works great outside on a sunny day.
Children can paint a design on the sidewalk and will be amazed as the sun makes the
design disappear.

Resource: Albright-Knox Art Gallery, Education Department, 1295 Elmwood Avenue, Buffalo,
NY, www.albrightknox.org

Fun Fall Activity
The Community Child Care Clearinghouse of Niagara held “SACC Program Activities for
Children” training on October 22, 2013. This training focused on theme based activities to do
with school-aged children enrolled in your care. One of the activities completed at the training
was the creation of a scarecrow. Participants at the training had lots of fun creating this friendly
fellow.

Pictured from left to right are Jasmine
White and Laurel Foniciello. Both are
from the Niagara Falls Housing Authority.

Pictured from left to right are Jasmine
White, Andrea Fylipek and Laurel
Foniciello. All are from the Niagara Falls
Housing Authority.

Pictured from left to right are Kristine Trendell, Nicole
Landers, Katie Smith, and Sara Shields. All are from
Imagination Station Child Care Center, Inc.

Pictured from left to right are Laurel Foniciello, Andrea Fylipek (kneeling),
Jasmine White (standing),
Sara Shields, Katie
Smith, Kristine Trendell and
Thanksgiving
Snacks
Nicole Landers.

Thanksgiving Snacks
Children will enjoy making and eating these Thanksgiving snacks.
Apple Turkeys
Ingredients:
Whole apples
Toothpicks
Colored mini-marshmallows
Regular sized marshmallows
Candy corn
Colored fruit ringed cereal
Raisins
Directions:
Use the apple as the body of the turkey.
Add colored mini-marshmallows and colored fruit ringed cereal to 5 or 6 toothpicks.
Stick the toothpicks in one end of the apple like a fan to create the turkey’s tail.
Place a regular sized marshmallow on a toothpick to create the turkey’s head.
Cut a raisin into small pieces and stick them into the marshmallow to create the turkey’s eyes.
Place a piece of candy corn into the marshmallow to create the turkey’s beak.
Insert the head into the apple.
Place one colored marshmallow into 2 separate toothpicks.
Place each toothpick at the bottom of the apple to make the turkey’s feet.

Thanksgiving Party Mix
Ingredients:
2 cups of original Chex cereal
2 cups of wheat Chex cereal
1 cup of candy corn
½ cup of almonds1/2 cup
½ cup of dried fruit
Directions: In a large bowl, mix all ingredients together and enjoy!

Mini Pumpkin Pies
Ingredients:
Wafer cookies
Pumpkin pie filling
Cupcake pan
Cupcake papers
Directions:
Place a wafer cookie in the bottom of a lined cupcake pan.
Fill with pumpkin filling.
Top with a mini-marshmallow.
Bake for 10 to 15 minutes.
Let cool and enjoy.

Winter Treats
These winter treats will be as fun for children to make as they are to eat.
Sweet Tortilla Snowflakes
Ingredients:
Flour tortilla shells
Canola or vegetable oil for baking
Confectionary sugar
Directions:
Heat the oven to 400 degrees.
Warm the tortillas (about 15 seconds in the microwave).
Individually fold the tortillas in half once and then in half again, so that you end up with a shape
that resembles a wedge of pie.
Using clean scissors, cut triangle, circle, or squares out of the edges, as if you were making
paper snowflakes.
Unfold the tortillas.
Lightly brush the tops of the snowflakes with canola of vegetable oil and place them on a cookie
sheet slightly apart.
Bake them until browned and crisp (about 4 minutes.)
Sift confectionary sugar on the snowflakes while warm.
Eat and enjoy.

Frosty the Bagel
Ingredients:
Mini bagel
Cream cheese
Baby carrots
Black olives
Red peppers
Celery
Broccoli
Directions:
Spread cream cheese on the mini-bagel.
Add a baby carrot for snowman’s nose.
Add two black olives for the snowman’s eyes.
Slice the red pepper to form the snowman’s mouth.
For the ear muffs, curve a thinly sliced piece of celery along the top of the bagel and hold it in
place with a piece of broccoli floret at each end.
Kids will enjoy eating this snowman piece by piece.

Holiday Activities
Pin the Nose on the Pumpkin
This activity can be adapted for children of all ages.
1. Have the children draw or trace a pumpkin shape on a sheet of white
paper. Orange construction paper can be used if available.
2. Color the pumpkin.
3. On another sheet of paper have the children cut shapes to make eyes,
noses and mouths for the pumpkin.
4. Have the children glue on the eyes and the mouth to the pumpkin that
they drew.
5. Have the children write his/her name on the nose that they created.
6. Take turns taping different pumpkins in an open area in your room.
7. Use a scarf as a blindfold and play pin the nose on the pumpkin.

Turkey Centerpieces
This activity can be adapted for children of all ages.
1. Have each child fill one brown paper lunch bag with newspaper.
2. Fold the open part of the lunch bag and tape or glue the lunch bag
closed.
3. Have each child trace his/her hand several times on a piece of paper
and cut out the handprints.
4. Have each child color the both sides of the handprints and then glue
the handprints to the flat part of the bag to make the turkey’s tail.
5. Glue one handprint on each side of the paper bag to make the turkey’s wings.
6. Have each child cut out a turkey head and glue the head to the front of the paper bag.
7. Have each child cut out two turkey feet and glue the feet to the bottom of the turkey.
8. Place the turkey in the middle of your table on Thanksgiving.

Melting Snowman Ornament
This activity can be adapted for children of all ages.
1. Have each child cut out a cloud shape from a piece of white
felt.for the snowman’s body. (Refer to picture)
2. Have each child cut out a scarf shape from any color of felt.
3. Have each child glue the scarf and the pom-pom to the
snowman’s body.
4. Add eyes, nose, mouth and buttons to the snowman using
black felt pieces or fabric paint.
5. Use small pieces of tree branch to create the snowman’s arms.
6. Glue a piece of yarn to the pom-pom to make an ornament
hanger.

Regulation Information
New Day Care Regulations for Family and Group Family Day Care Programs
The new family and group family child care regulations will be released soon.
Parents and providers can check the New York State Office of Children and Family
Services website at http://ocfs.ny.gov/main/ after October 30, 2013 for copies of the
new regulations.
One reason the regulations were updated was to add laws that were adopted in the past several
years. You already may be aware that child care providers are required to be in compliance
with, those laws. To name just a few, they include:
 a change to the licensing/registration cycle from 2 to 4 years;
 maximum capacity changes;
 that there be a caregiver onsite trained in CPR and first aid;
 new crib standards, and
 a requirement for homes to have carbon monoxide detectors.
The changes to the regulations address all of these areas and more.

New Regulations Address Childhood Obesity Issues
Obesity has reached epidemic levels in New York State and across the nation.
Prevention efforts have to address children in child care settings. On this topic, the
New York State Office of Children and Family Services worked in collaboration with
the Centers for Disease Control and Prevention, and the NYS Department of
Health. The group researched best practices and the practicality of adding obesity
prevention measures to child day care regulations. As a result of combined efforts, the Office
was able to craft balanced regulatory requirements for providers that would also allow for parent
choice. The regulations will require that low-fat milk, water, or 100% juice be served, unless the
parent supplies the provider with alternatives. In addition, children must have physical activity
every day, and screen time activities must be limited during the child day care hours of care.
The Child and Adult Care Food Program (CACFP) is a great way to receive reimbursement for
healthy meals served to children in your child care program. For information on how to
participate in the CACFP, please contact the Community Child Care Clearinghouse of Niagara
at 716-285-8572 or 1-800-701-4KID Ext. 105.

Happy Holidays!
The staff of the Community Child Care Clearinghouse of Niagara would like to wish everyone
a very happy holiday season and a safe and prosperous New Year!

